District Health Assessment for Multiple District B through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
B1 T(24) 52 0 52 0% 0 0 0 1015 0 1015 99 55 44 4.53% 972 20 58% 0 0 87% 50% 2% 2% 12 5
B2 69 0 69 0% 3 3 0 1272 0 1272 195 209 14 -1.09% 1,129 18 59% 12 36 94% 49% 1% 12% 12 9
B3 73 0 73 0% 3 0 3 1882 0 1882 184 104 80 4.44% 1,814 26 38% 0 0 78% 53% 0% 5% 18 7
B4 68 0 68 0% 4 0 4 1767 0 1767 168 100 68 4.00% 1,343 26 35% 0 0 93% 53% 0% 4% 13 5
BS T(24) 46 0 46 0% 2 1 1 826 0 826 108 88 20 2.48% 842 18 59% 14 7 98% 48% 2% 9% 7 0
B6 T(24) 48 0 48 0% 3 1 2 912 0 912 188 54 134 17.22% 815 19 65% 1 22 94% 42% 0% 6% 15 9
B7 T(24) 54 0 54 0% 2 1 1 1082 0 1082 95 106 11 -1.01% 1,052 20 50% 2 1" 78% 44% 4% 4% 14 6 2nd VDG
B8 T(24) 36 0 36 0% 2 0 2 747 0 747 92 45 47 6.71% 685 21 42% 0 0 75% 44% 0% 3% 12 7
B9 T(24) 29 0 29 0% 1 0 1 620 0 620 109 23 86 16.10% 483 21 41% 0 0 100% 41% 3% 10% 7 7
475 0 475 0% 20 6 14 10123 0 10123 1238 784 454 4.70% 9,135 21 49% 9 76 88% 48% 1% 6% 110 55
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District Health Assessment for Multiple District D through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 98 0 98 0% 2 0 2 2746 0 2746 253 199 54 2.01% 2,585 28 15% 0 0 98% 34% 0% 5% 20 6
D2 T(24) 24 0 24 0% 0 2 -2 753 0 753 44 125 81  -9.71% 799 31 29% 22 29 83% 33% 0% 25% 6 3
D3 55 0 55 0% 3 2 1 1810 0 1810 158 177 19 -1.04% 1,721 33 22% 35 22 89% 33% 4% 7% 12 4
D4 73 0 73 0% 1 1 0 1899 0 1899 128 145 17  -0.89% 1,812 26 34% 8 12 96% 38% 0% 1% 16 9
DS T(24) 18 0 18 0% 1 0 1 486 0 486 76 19 57 13.29% 423 27 17% 0 0 100% 56% 0% 1% 4 4
D6 86 0 86 0% 2 0 2 2401 0 2401 200 195 5 0.21% 2,272 28 30% 0 0 90% 52% 2% 21% 12 6
354 0 354 0% 9 5 4 10095 0 10095 859 860 -1 -0.01% 9,612 29 25% 24 63 93% 40% 1% 10% 70 32
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District Health Assessment for Multiple District E through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 88 0 88 0% 1 0 1 2808 0 2808 126 140 -14  -0.50% 2,755 32 6% 0 0 61% 68% 23% 0% 12 6
E2 119 0 119 0% 6 0 6 2440 0 2440 279 256 23 0.95% 2,320 21 44% 0 0 46% 1% 24% 0% 16 5
E3 60 0 60 0% 2 9 -7 1458 0 1458 107 33 74 5.35% 1,625 24 27% 1" 9 35% 7% 35% 0% 6 0
E4 127 0 127 0% 7 0 7 4057 0 4057 225 45 180 4.64% 3,715 32 5% 0 0 79% 81% 13% 1% 21 6
394 0 394 0% 16 9 7 10763 0 10763 737 474 263 2.50% 10,415 27 20% 1 9 58% 74% 22% 0% 55 17
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District Health Assessment for Multiple District F through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
F1 T(24) 67 0 67 0% 0 0 0 987 0 987 64 66 -2 -0.20% 975 15 78% 0 0 84% 63% 4% 3% 15 7
F2 T(24) 53 0 53 0% 4 0 4 1133 0 1133 125 113 12 1.07% 1,072 21 45% 0 0 98% 51% 4% 13% 14 0
F3 T(24) 37 0 37 0% 0 2 -2 481 0 481 21 69 -48  -9.07% 503 13 89% 68 18 95% 73% 3% 8% 6 0
F4 T(24) 51 0 51 0% 1 0 1 952 0 952 61 100 -39  -3.94% 866 19 51% 0 0 88% 43% 0% 6% 10 4
208 0 208 0% 5 2 3 3553 0 3553 271 348 77 -212% 3,416 17 65% 68 18 90% 57% 3% 7% 45 11
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District Health Assessment for Multiple District G through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
G1 61 1 62 100% 2 2 0 1437 16 1453 192 141 51 3.64% 1,452 24 42% 2 22 95% 42% 0% 13% 18 9
G2 54 0 54 0% 2 2 0 1251 0 1251 109 119 10  -0.79% 1,217 23 48% 4 25 76% 48% 0% 31% 14 7
115 1 116 100% 4 4 0 2688 16 2704 301 260 41 1.54% 2,669 24 45% 3 47 86% 45% 0% 22% 32 16
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District Health Assessment for Multiple District H through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
H1 135 0 135 0% 4 0 4 2748 0 2748 329 232 97 3.66% 2,610 20 56% 0 0 90% 39% 0% 12% 33 10
H2 70 0 70 0% 4 3 1 1620 0 1620 285 243 42 2.66% 1,520 23 37% 7 57 90% 30% 3% 13% 16 6
H3 92 0 92 0% 2 6 -4 1602 0 1602 175 286 111 -6.48% 1,764 17 65% 4 62 67% 41% 4% 13% 19 6
H4 76 0 76 0% 1 3 -2 1653 0 1653 141 202 -61  -3.56% 1,689 22 45% 5 40 86% 36% 1% 1% 16 7
373 0 373 0% 1" 12 -1 7623 0 7623 930 963 =33  -0.43% 7,583 20 53% 5 159 83% 37% 2% 12% 84 29
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District Health Assessment for Multiple District J through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
J1 T(24) 52 0 52 0% 0 0 0 1053 0 1053 87 54 33 3.24% 1,043 20 56% 0 0 94% 50% 0% 0% 9 0
J2 T(24) 31 0 31 0% 1 1 0 732 0 732 58 50 8 1.10% 710 24 42% 4 19 68% 48% 6% 10% 7 0 GMT
J3 T(24) 54 0 54 0% 0 0 0 1038 0 1038 84 88 -4 -0.38% 972 19 59% 0 0 81% 35% 2% 22% 9 4 GMT
137 0 137 0% 1 1 0 2823 0 2823 229 192 37 1.33% 2,725 21 54% 4 19 83% 44% 2% 1% 25 4
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District Health Assessment for Multiple District LA through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 24 0 24 0% 1 2 -1 572 0 572 76 113 -37 -6.08% 502 24 46% 32 24 100% 46% 0% 0% 5 0
LA 2 T(24) 33 0 33 0% 0 1 -1 1053 0 1053 52 89 =37  -3.39% 1,065 32 27% 1" 0 76% 42% 6% 3% 10 0
LA3 T(24) 51 0 51 0% 0 0 0 999 0 999 72 53 19 1.94% 1,004 20 53% 0 0 94% 61% 8% 16% 12 4
LA4 T(24) 33 0 33 0% 0 1 -1 815 0 815 30 65 =35 -4.12% 837 25 48% 59 7 100% 45% 0% 15% 10 4
LAS 51 0 51 0% 2 0 2 1598 0 1598 101 137 =36  -2.20% 1,566 31 35% 0 0 90% 43% 2% 14% 10 4
LA 6 54 0 54 0% 0 1 -1 1316 0 1316 56 133 -77 -5.53% 1,255 24 44% 47 14 80% 50% 4% 9% 15 10
246 0 246 0% 3 5 -2 6353 0 6353 387 590 -203  -3.10% 6,229 26 43% 36 45 89% 49% 4% 1% 62 22
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District Health Assessment for Multiple District LB through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(24) 51 0 51 0% 1 0 1 1095 0 1095 89 112 -23 -2.06% 1,109 21 49% 0 0 98% 53% 4% 4% 9 5
LB 2 T(24) 43 0 43 0% 1 0 1 1129 0 1129 7 83 12 -1.05% 1,108 26 40% 0 0 70% 53% 2% 9% 1" 4
LB 3 55 0 55 0% 0 0 0 1433 0 1433 97 87 10 0.70% 1,381 26 40% 0 0 62% 53% 9% 4% 13 0
LB 4 62 0 62 0% 0 0 0 1551 0 1551 15 180 -65 -4.02% 1,425 25 42% 0 0 89% 40% 5% 5% 9 0
211 0 211 0% 2 0 2 5208 0 5208 372 462 90 -1.70% 5,023 25 43% 0 0 80% 49% 5% 5% 42 9
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District Health Assessment for Multiple District LC through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 40 0 40 0% 0 2 -2 644 0 644 45 57 12 -1.83% 665 16 70% 6 8 55% 50% 18% 5% 10 0
LC2 T(24) 50 0 50 0% 0 4 -4 1072 0 1072 89 140 -51  -4.54% 1,086 21 50% 36 39 74% 46% 4% 12% 7 0
LC3 57 0 57 0% 0 3 -3 1357 0 1357 13 102 1" 0.82% 1,360 24 51% 26 18 100% 54% 0% 14% 13 0
LC4 T(24) 45 0 45 0% 0 0 0 1167 0 1167 81 92 11 -0.93% 1,172 26 36% 0 0 67% 56% 0% 18% 1" 4
LC5 T(24) 55 0 55 0% 1 0 1 1156 0 1156 99 66 33 2.94% 1,062 21 53% 0 0 60% 51% 1% 1% 12 10
LC6 59 0 59 0% 0 1 -1 1318 0 1318 86 96 10  -0.75% 1,346 22 56% 31 17 78% 54% 7% 5% 1" 0
LC8 62 0 62 0% 0 3 -3 2034 0 2034 176 256 -80 -3.78% 1,962 33 27% 17 45 97% 27% 0% 1% 1" 0
LC 11 T(24) 40 0 40 0% 2 3 -1 1193 0 1193 140 102 38 3.29% 1,143 30 40% 31 21 83% 33% 3% 13% 10 6
LC 12 T(24) 53 0 53 0% 0 2 -2 1054 0 1054 101 76 25 2.43% 1,026 20 55% 33 0 96% 49% 0% 6% 13 3
461 0 461 0% 3 18 -15 10995 0 10995 930 987 -57  -0.52% 10,822 24 48% 26 148 80% 47% 4% 10% 98 23
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District Health Assessment for Multiple District LD through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 50 0 50 0% 0 1 -1 1425 0 1425 49 105 -56 -3.78% 1,426 29 42% 49 15 66% 60% 2% 2% 8 0
LD 2 47 0 47 0% 2 0 2 1490 0 1490 215 89 126 9.24% 1,269 32 19% 0 0 100% 36% 0% 4% 10 5
LD3 T(24) 41 0 41 0% 0 0 0 1115 0 1115 95 85 10 0.90% 1,067 27 27% 0 0 100% 37% 0% 12% 1" 0
LD 4 60 0 60 0% 1 0 1 2375 0 2375 203 129 74 3.22% 2,262 40 17% 0 0 82% 37% 0% 7% 8 4
LD5 51 0 51 0% 2 0 2 1360 0 1360 182 194 12 -0.87% 1,244 27 35% 0 0 94% 43% 0% 16% 16 0
LD 6 T(23) 42 0 42 0% 0 0 0 1091 0 1091 52 115 -63 -5.46% 1,106 26 40% 0 0 95% 55% 2% 7% 1" 5
LD7 80 0 80 0% 1 0 1 2719 0 2719 148 121 27 1.00% 2,416 34 13% 0 0 75% 51% 5% 8% 16 8
LD 8 87 0 87 0% 1 0 1 3181 0 3181 172 218 -46  -1.43% 2,995 37 18% 0 0 100% 51% 0% 8% 12 4
LD9 T(24) 44 0 44 0% 1 0 1 1232 0 1232 173 91 82 713% 1,161 28 23% 0 0 86% 45% 2% 9% 0 0
502 0 502 0% 8 1 7 15988 0 15988 1289 1147 142 0.90% 14,946 32 24% 49 15 88% 47% 1% 8% 92 26

Copyright 2026 LClI, Inc.

Page 11 of 19

Printed On 2/8/2026 9:09:46AM
MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District M through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
M1 77 0 77 0% 4 1 3 1769 0 1769 278 170 108 6.50% 1,577 23 47% 4 9 79% 51% 0% 34% 21 1"
M2 47 0 47 0% 0 1 -1 1479 0 1479 64 144 -80 -5.13% 1,409 31 28% 69 0 85% 40% 2% 1% 1" 4
124 0 124 0% 4 2 2 3248 0 3248 342 314 28 0.87% 2,986 26 40% 36 9 81% 47% 1% 25% 32 15
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District Health Assessment for Multiple District O through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
01 T(24) 38 0 38 0% 0 0 0 732 0 732 66 87 21 -2.79% 726 19 61% 0 0 95% 39% 3% 8% 7 0
02 65 0 65 0% 2 1 1 1570 0 1570 134 153 19 -1.20% 1,563 24 35% 8 7 88% 40% 0% 91% 14 5
03 T(24) 41 0 41 0% 0 0 0 626 0 626 35 81 -46  -6.85% 662 15 78% 0 0 93% 56% 0% 41% 8 1
04 T(24) 47 0 47 0% 1 0 1 637 0 637 79 69 10 1.59% 629 14 72% 0 0 87% 57% 6% 32% 1" 4
05 T(24) 49 0 49 0% 0 1 -1 905 0 905 52 11 -59  -6.12% 840 18 59% 40 6 90% 57% 4% 27% 12 0
240 0 240 0% 3 2 1 4470 0 4470 366 501 135 -2.93% 4,420 19 59% 24 13 90% 50% 3% 45% 52 10
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District Health Assessment for Multiple District R through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 58 1 59 100% 2 9 -7 1540 21 1561 93 235 -142  -8.34% 1,619 27 34% 18 133 59% 49% 0% 17% 15 8
R2 55 1 56 100% 0 3 -3 1644 14 1658 138 205 -67 -3.88% 1,678 30 25% 4 32 70% 59% 4% 32% 15 5
R3 67 1 68 100% 2 0 2 1511 20 1531 152 107 45 3.03% 1,424 23 43% 0 0 51% 56% 4% 40% 12 5
180 3 183 100% 4 12 -8 4695 55 4750 383 547 -164  -3.34% 4,721 26 34% 14 165 60% 55% 3% 30% 42 18
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District Health Assessment for Multiple District S through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
S1 T(24) 22 0 22 0% 2 0 2 361 0 361 97 52 45 14.24% 312 16 59% 0 0 45% 41% 14% 9% 0 0
S2 73 0 73 0% 2 0 2 1316 0 1316 241 112 129 10.87% 1,228 18 66% 0 0 51% 53% 12% 37% 12 3
95 0 95 0% 4 0 4 1677 0 1677 338 164 174 11.58% 1,540 18 64% 0 0 49% 51% 13% 31% 12 3
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District Health Assessment for Multiple District T through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
T1 T(24) 29 0 29 0% 0 1 -1 496 0 496 33 53 -20 -3.88% 476 17 55% 6 2 97% 52% 0% 7% 6 0
T2 T(24) 37 0 37 0% 0 2 -2 505 0 505 23 76 -53  -9.50% 486 14 78% 5 29 97% 43% 3% 5% 6 0
T3 T(24) 40 0 40 0% 0 0 0 760 0 760 37 31 6 0.80% 765 19 63% 0 0 100% 48% 0% 0% 8 5
T4 62 0 62 0% 1 1 0 1304 0 1304 72 110 -38  -2.83% 1,281 21 48% 7 7 97% 40% 0% 16% 9 0
168 0 168 0% 1 4 -3 3065 0 3065 165 270 105 -3.31% 3,008 18 60% 5 38 98% 45% 1% 8% 29 5
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District Health Assessment for District 63 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 39 0 39 0% 0 0 0 827 0 827 59 58 1 0.12% 765 21 49% 0 0 79% 44% 5% 0% 4 1
39 0 39 0% 0 0 0 827 0 827 59 58 1 0.12% 765 21 49% 0 0 79% 44% 5% 0% 4 1
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District Health Assessment for District P through January 2026

Clubs Membership Member Strength  Cancellation Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD| Current Current Current YTD YTD Member % of Members Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Clubs Lost of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months with less Due to Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago than 20 Cancelled | Service 3 Months Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
P P 6 6 12 0% 0 0 129 139 268 22 10 12 4.69% 256 33% 0 0 0 GMT
6 6 12 0% 0 0 129 139 268 22 10 12 4.69% 256 33% 0 0 0
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District Health Assessment for Ident 5887 - BELIZE C.A. - UND through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5887 - 9 0 9 0% 1 0 1 340 0 340 66 32 34 11.11% 267 38 1% 0 0 89% 1% 0% 33% 0 0
BELIZE C.A.
9 0 9 0% 1 0 1 340 0 340 66 32 34 11.11% 267 38 1% 0 0 89% 1% 0% 33% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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